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MODE OF DELIVERY: Zoom Workshops

Introduction

The Pan African FO Exchange Platform is a project that aims to create sustainable digital exchange
platform for Farmer Organizations, their leaders and secretariat. The platform will enable
capacity building of regional and national organizations through peer-to-peer exchange and

learning.

AREAS OF DISCUSSION

° Areas of organizational development

° Management and leadership

. Lobby and Advocacy

. Financial sustainability

° Member Marketing

° Service delivery

° Emerging issues such as climate change and Food Systems change.

Platform Objective.

1. Capacity building via virtual discussions on key issues of Farmer Organizations, knowledge
Exchange and peer-to peer learning based on the expertise and experiences of participating NFOs
and YFOs.

2. Deliberations on important issues through meetings, dialogues, presentations that focus
on the mandate of the various NFOs.

3. Dialogues with international and African experts on specific topics and issues.

4, Creating a virtual space for exchange on FO management, honorary, and staff level in
common and separate geographical locations.

5. Capacity building on knowledge and technical management of digital platforms by
organizing an online platform with PAFO.

6. Training of core and moderator team members from NFOs /YFOs as selected by Regional

Farmer Organizations and PAFO.

ACTIVITIES

The Core Moderator Team (CMT)

° The CMT supports the coordinator in preparing the platform exchange sessions and
moderating the sessions.

° The team consists of 12-15 farmers from NFOs and RFOs will be selected by PAFO RFOs.

The CMT members will be trained as moderators to later moderate the sessions of the exchange
platform via zoom.
° EAFF plays the role of Core Moderator team.



