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EAFF at a Glance

EAFF Vision
A Prosperous and Cohesive Farming
Community in Eastern Africa

Currently (>20million farmers

Launched in 2001 - operations from 2005
Purpose - Regional Intergration process
Members are producers of crops;
livestock; fisheries & Agroforestry




FO4ACP in Eastern Africa region

The direct target group are smallholder farmers belonging to 14 National Farmer Organizations (NFOs) across

eight countries in Eastern Africa region (Burundi, Djibouti, DR Congo, Kenya, Rwanda, South Sudan, Tanzania and
Uganda) involved in Cassava, Irish potato, Livestock, Maize and Soybeans value chains. It is anticipated that 40% of
participants will be women.

1. Confédération des Associations des Producteurs Agricoles pour le Développement (CAPAD), Burundi
2. Djibouti Agro-Pastoralist Association (DAPA), Djibouti

3. Cooperative Centrale du Nord-Kivu (COOCENKI),

4. Confédération Nationale des Producteurs Agricoles du Congo (CONAPAC),
5. Ligue des Organisations des Femmes Paysannes du Congo (LOFEPACO),
6. Syndicat de Défense des Intéréts Paysans (SYDIP),

7. Co-operative Alliance of Kenya (CAK),

8. Rwanda Farmers’ Federation (IMBARAGA),

9. Syndicat Rwandais des Agriculteurs et Eleveurs (INGABO),

10. South Sudan Agricultural Producers Union (SSAPU),

11. Uganda National Farmers’ Federation (UNFFE),

12. Co-operative Union of Zanzibar,

13. MVIWATA (National Networks of Farmers’ Groups in Tanzania),

14. Tanzania Federation of Cooperatives (TFC)



Implementation modalities

EAFF integrated approach to facilitate economic services to farmers
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Market-driven approach. This is operationalized through the central role that EAFF and its membership plays in aggregating
farmers into membership based organizations and through collective marketing enable them access to stable markets,
catalyse accessing credit and productivity enhancement.

Partnership development. That entails EAFF and members are coordinating effectively as well as mobilizing public,
development and private sector partners to support EAFF and her members to be able to achieve the above mentioned
objectives.

Subsidiarity. Most activities will be implemented and services will be delivered at the lowest possible level. FOs will be
responsible for delivering proximity services and making available information on achievements. NFOs will play the role of
convener and facilitator of multi-stakeholder local processes.

Project duration
ﬂ The project runs from 2019 to 2023



EAFF FO4ACP Key Results So Far

Outreach

RFOs

No. of FOs reached by the programme

74 subnational farmer organizations

No. of individual smallholders’ farmers

more than 49445 SHFs

Component 1

No. Business plans supported

25 at national level

EUR mobilized by banks and public sector
by FOs

$1,587,07292 for 10,017 SHFs

Value of Production marketed (EUR)

$2, 590 771

No. of FOs providing economic services to
members

74-Sub farmer organizations

Component 2

No. policy processes influenced

More than 10 policy papers, 4 regional MoUs on
policy support to farmers, 3 MOUs at National level
with Ministries of Agriculture, participatd in more
than 93 policy meetings

Component 3

No. Strategic documents

EAFF strategic plan 2021-2028 and 4 at national level

No. Good practices, guides, and knowledge
products produced

1000 brochures which have been disseminated to
members and stakeholders, 12 cases document, 5
YouTube videos for education purposes. 20
institutional development plans

No. FOs audited annually

15 Farmer Organizations

Total - Consolidated




Overview FOs in FO4ACP Eastern Africa

Country Organisation Value Chains
Burundi CAPAD - Confédération des Associations des Cassava
producteurs agricoles pour le développement
Djibouti DAPA — Agro-Pastoral Association Djibouti Livestock
DRC Congo CONAPAC - Conféderation Nationale des Producteurs Maize
Agricole du Congo
SYDIP - Syndicat De Defense Des Interets Paysans Irish Potato
LOFEPACO - Leaque of Women Farmers Organizations in Cassava
Congo
COOCENKI - Cooperative Centrale Du Nord- Kivu Maize
Kenya CAK - Cooperative Alliance of Kenya Livestock
Rwanda INGABO - INGABO farmer's Organisation Cassava
IMBARAGA - INGABO farmer's Organisation Irish Potato
South Sudan SSAPU — South Sudan Agricultural Producers Union Maize
Uganda UNFFE — Uganda National Farmers Federation Cassava
Tanzania CUZA - Cooperatives Union of Zanzibar Cassava
MVIWATA - Mtandao Wa Vikundi vya Wakulima Irish Potato
TFC - Tanzania Federation of Cooperatives Maize




Voice of all farmers in Eastern Africa

Eastern African Farmers Federation
David Osieli Road, off Waiyaki Way, Westlands
P. 0. Box 13747-00800, Nairobi, Kenya | Tel. +254 020 4451691
Email: info@eaffu.org | www.eaffu.org
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